0 Common Reasons for Contractor Failure

Project size increase

Geographic unfamiliarity

New types or sectors of construction

Key personnel replacement

Managerial immaturity (time in job, not attitude!)
Overextension

Subcontractor failure

Non-payment by owner or obligee

© © N o 0o bk~ w DhoE

. Lack of continuity
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Bonds = Benefits = Insurance = Risk Management
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